
Investing in a robust and reliable 
infrastructure is the foundation for digital 
transformation and higher potential for 
health and care. But delivering such 
infrastructure is difficult and we’re seeing 
significant challenges within the NHS 
organisations that we speak to.

Don’t settle for mediocrity, 
be extraordinary

Block Horizon
Network Assessment and 
Strategic Roadmap

Your journey to a smarter network 
foundation can help tame 
complexity, empower staff and 
promote safe and effective care. It’s 
time to empower your healthcare 
ecosystem with a network that 
not only meets but exceeds 
your expectations. 

Tip the scales 
in your favour

Our network assessment service 
helps networking teams translate a 
trust’s digital vision into a practical, 
customised roadmap, providing 
a guide to get from your current 
network configuration to a Future 
Ready digital infrastructure.

Move from strategy 
to reality

Barts is already seeing a host of positive changes from working 

with Block on our Trust-wide digital transformation. You can feel 

it on the ground, in patient feedback and staff morale.” 

Fay Stevenson, Deputy Director of Informatics at Barts Healthst. 



A Future Ready Network Assessment 
6 weeks or less

Kick Off  
Strategic Alignment Meeting: 

Empowering Your Vision 

Initiate the engagement with a 

session to align our efforts with 

your Digital Strategy. We’ll set 

clear goals for the assessment, 

ensuring that every step is 

clearly understood, and the right 

stakeholders are engaged.

1 Data Capture  
Empowering Insightful Install 

Base Information 

Completion of a Cisco Letter of 

Authority (LOA) simplifies the 

collection of essential install 

base information. This not only 

ensures accuracy but also 

facilitates informative sessions 

for your teams. 

2 Technical Workshop  
Current State Capture: 

Empowering Technical Teams 

Work hand in hand with technical 

teams to take a deep dive into your 

current state, issues, and aspirations. 

Our approach is collaborative and 

centred around knowledge sharing, 

ensuring that your teams are not only 

informed but actively involved in the 

assessment process. 

Output: Technical Roadmap

3 

Operations Workshop  
Enhancing Operational Insight: 

Empowering Seamless Operations 

Develop a broad understanding 

of how technology is operated in 

your specific environment. Through 

collaborative sessions, we bridge 

the gap between technology and 

service management which is 

paramount to ensuring success. 

Output: Operating Model

Business Case Workshop  
Financial Empowerment: 

Optimising Contracts and Spend 

Capture critical information on 

current contracts, planned spend, 

End of Life (EoL) plans, and the 

Business Case process. This 

session ensures that your teams 

are armed with key information 

to support the business case 

development, and ensure you 

get value for money. 

Output: Business Case Outline

Output Presentation  
Insightful Findings and Next Steps: 

Empowering Decision Making 

We present back our findings, 

delivering a comprehensive summary 

report. This session is not just about 

informing; it’s a platform for feedback 

and discussion. We also explore next 

steps, enabling your teams to make 

informed decision with confidence. 

Output: Presentation and 

Procurement Guide

4 5 6 
This network 
assessment offer is 
only available to a 
select number of 
NHS Trusts and for 
a limited time –  
so don’t miss out.

block.co.uk

Speak to 
your Account 
Director today!


